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ready for the strategic railways which the G^pflans so greatly feared. France had raised her period of military service from two years to three, and was working overtime to effect the considerable changes in organization which this required. As between Prance and Germany the atmosphere was heated by the Zabern incident which displayed Prussian methods at their worst in Alsace, and as between Russia and Germany by a violent press campaign which broke out simultaneously in Berlin and St. Petersburg, and had all the appearance of being prompted by the two Governments. The visit of King George to Paris in April, 1914, was watched with suspicion in Germany, and the " naval conversations," which Sir Edward Grey permitted between British and Russian naval officers, were magnified into the story of a naval convention between the two Powers for common action in the Baltic in a coming war. Europe in fact had become a powder magazine which might be ignited by any spark, and military advisers who were reckless of consequences, provided they saw what they thought to be a favourable moment for their campaigns, were daily gaining ground over civilian statesmen. The Russians held a war council in January, 1914, and though professing to desire the maintenance of the status quo, decided that they would be ready for war any time from the year 1917 onwards. Conrad and the Austrians, fortified by the promise of German support and being persuaded that Russia was unprepared, were for forcing the issue at once. On May 13 Conrad, the Austrian Chief of Staff, visited Moltke, the German Chief, and the German explained to the Austrian the Schlieffen plan for the invasion of France through Belgium. " We hope," said Moltke, " in six weeks after the beginning of operations to have finished with France or at least so far as to enable us to direct our principal forces against the East." Early in June, 1914, the Austrians prepared a memorandum for submission to their German Ally proposing that Rumania should be called upon to declare herself publicly on the side of the Triple Alliance or take the consequences, which would almost certainly be war. The memorandum was delivered a month later with its preamble unaltered, but the proposed ultimatum was directed to another Balkan State, for by this time an event Jlad taken place which gave the Austrian war-makers a unique opportunity.a was tinambiguously expressed on an issue clearly c^lafaed to than, fe order to place that beyond doubt the King imbted that the Parliament Bill, which had been read a fest tone in the Hoose of Commons, should be submitted to the House of Lords also befoire the election, and to that Asquith agreed* tordsf* Commons and jmbEc were thus apprised in of the proposals which were now submitted to theut Egypt by giving
